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Green County Development Corporation Board Notes 

September 20, 2018 
Historic Green County Courthouse, Monroe, WI 

 

1. Attendance: John McNeil (Big Radio), Richard Thoman (AmericInn/County/City of 

Monroe), Sam Liebert (City of Monroe), Joe Hunter (Colony Brands), Ron Schaaf (Bank 

of New Glarus/Sugar River Bank), Beth Luchsinger (County Board), Bryan Gadow 

(Village of New Glarus), Craig Fuchs (Orchid International), Matt Urban (Blackhawk 

Technical College - BTC), Mike Sanders (Monroe Clinic), John Bernstein (City of 

Brodhead), Phil Rath (City of Monroe), Dr. Tracy Pierner (Blackhawk Technical 

College), Jesse Duff (Fehr Graham), Dave Mosher (Mosher & Associates), Cara Carper 

(Green County Development Corporation). 

 

2. Call to Order: Vice President Bryan Gadow called the meeting to order at 7:36 am.  

 

3. Welcome of Guests: No guests today. 

 

4. Approval of Agenda 

Motion by John McNeil, second by Matt Urban. Motion approved. 

5. Approval of Minutes (August 16, 2018) 

Motion by Ron Schaaf, second by John Bernstein. Motion approved. 

6. Approval of Financials (August/September 2018) 

Motion by Matt Urban, second by Ron Schaaf. Motion approved. 

 

7. Events Update 

Cara reviewed the upcoming events at the bottom of the agenda and encouraged board 

members to attend and spread the word. 

 

8. Revolving Loan Fund (RLF) Update 

The Green County Finance Committee met September 4 to discuss the RLF CLOSE 

program. At this point, the committee feels they do not have enough information from the 

state to make a final decision. They are leaning toward giving the state the approximately 

$400,000 cash in the RLF account and giving the state all Green County’s outstanding 

loans. (So payments from these loans would be paid to the state, rather than to Green 

County.) They do not anticipate applying for any grant funding from the state. When 

additional information is available, they will make a final decision. 

 

9. Staff Update 
Cara reviewed her report. Seven businesses had their first Entrepreneurial Training 

Program class Tuesday night. Community investment letters went out and we urge 

support of continued GCDC funding. Cara needs to leave the meeting at 8:15 am for a 

meeting with the William S. Knight Foundation to tour the Enterprise Center and review 

GCDC’s entrepreneurial programming. 

 

10. Community Roundtable/Partner Reports/Board member Business for the Good of 

the Order: 
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Matt Urban (Blackhawk Technical College) – BTC is embarking upon a strategic 

planning process. Eighteen initiatives have been identified. One of them is how the 

impact of BTC can be maximized in Green County. Dr. Pierner is part of this team that 

will be having conversations at various venues. 

 

John McNeil (Big Radio) – John highlighted the Spotlight on Green County by GCDC’s 

summer intern Noah Thompson. Based on his experiences with the internship, Noah 

shared some great ideas to bring youth back. Cara taped a Spotlight regarding the 

upcoming Executive Leadership Breakfast. The Optimists did well selling cheese curds at 

Cheese Days. They sold $133,000 in cheese curds for net proceeds of $80,000 to be used 

to fill gaps for youth programming in the area. Optimists have already donated $50,000 

this year for youth. They cracked the $2 million of cheese curds sold on Friday of Cheese 

Days after 41 years of sales. 

 

Beth Luchsinger (County Board) – The County Board met at the new Government 

Services Building and discussed the county budget. They also had an excellent 

presentation by Troy Maggied of Southwest Wisconsin Regional Planning Commission 

regarding community demographics. Beth suggested the new building as a potential 

meeting place for an upcoming GCDC meeting. The New Glarus Vision group sold 

limburger sliders at Cheese Days and sold out this year. New Glarus Vision provides 

funding for community programs in the New Glarus area. 

 

John Bernstein (City of Brodhead) – A new Bed & Breakfast (Pearl Island B&B) opened 

in a newly renovated old church. Eight rooms are available. The Hotel Study was 

completed and 5 hotel chains have showed interested in Brodhead. The Kwik Trip is 

going up. Not open yet. 

 

Phil Rath (City of Monroe) – They finally moved back into City Hall. The City is 

working on the budget. They are dealing with concerns about a property re-evaluation. 

The mill rate should decrease for the City’s portion of taxes. The last re-evaluation was in 

2007 and market rates have gone up.  

 

Richard Thoman (County Board/City of Monroe/AmericInn) – Richard added that people 

really need to be educated on how taxes are collected and how they are used. The 

highway is now under construction. Highway 69 is now open. There was a presentation 

regarding a potential wind farm at the County Board meeting.  

 

Sam Liebert (City of Monroe) – The UW Madison Lafollette Institute (through 

UniverCity) is working on a project regarding 911 consolidation. The subject is very 

controversial. Will is save/cost money? Will it reduce/increase response times? 

UniverCity projects are also underway in Monroe for a city park and for a potential 

splash pad. 

 

Dr. Tracy Pierner (Blackhawk Technical College) – BTC is looking at services provided 

to Green County. They are planning lots of listening sessions and expecting rapid growth 

in new services. Enrollment is up for the second year in a row, which is the first increase 
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in 8 years. Eight new programs are launching in the next year. BTC is also working with 

Brodhead High School to provide a CNC and welding lab, a CNA lab, and a 

mechatronics lab for training on evenings and weekends.  

 

Offering shuttle from BTC-Monroe to UW-Whitewater campus. Breaking ground on new 

Agricultural center on Monroe campus, tentative spring 2019 groundbreaking. Offering 

new program in truck driving. 

 

Joe Hunter (Colony Brands) - Celebrating 7th year of partnership with Monroe Clinic for 

employee health clinic. Thurs (Sept 27th) community volunteer day: 9 projects and 110 

employees participating. 

 

Dave Mosher (Mosher & Associates) - Open house for new renovation project of New 

Glarus building, with assistance from Village façade improvement grant program. 

Community needs to continue to support Monroe Golf Club, its open to the public. 

 

Jesse Duff (Fehr Graham) - Fehr Graham is working on State Hwy 11 project. Working 

on cold storage building facility with Badger State Ethanol, near Pick N’ Save. Working 

on St. Claire Church expansion. 

 

Craig Fuchs (Orchid International) - Monroe School District tour and panel on careers in 

manufacturing. Planning for additional student touts in October. In process of hiring 

additional engineers. 

 

Mike Sanders (Monroe Clinic) - Building project is on track, looking at partial occupancy 

by next summer. Success with employee area residency bonus program for retaining 

talent in area. 

 

Bryan Gadow (Village of New Glarus) - Village will be reviewing a proposed workforce 

affordable housing project (two phases, total of 80 units). Co-teaching a UW-Madison 

Urban Planning Course with Victoria Solomon as part of the UniverCity program. Four 

projects within Green County. 

 

11. Next Meeting: The next meeting will be Thursday, November 15 in Monroe. 

 

12. Adjourn 
 


